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Background and Data on Working From Home

Research on WFH starting in 2004

Currently monthly surveys of 5,000 US working age adults and 1,000 US firms
Quarterly surveys of 20,000 working age adults across 22 countries
Discussions and consulting with 100s of organizations globally
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America's best work-from-home
expert is bracing for turmoil
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Business Council Thursday, March 25 — Hybrid Return to Work Agenda (Eastern Time)

2:30 -2:50pmET. Speakers sign onto call briefly to check A/V (or arrange alternate time)

3:00 pm Satya opens the call, introduces new members and then introduces speaker (slides & speaker on screen)
o Adena Friedman, NASDAQ
o Nate Sleeper, Clayton, Dubilier & Rice

® Maurice Smith, Health Care Service Organization

3:03 Nicholas Bloom, Stanford, presents Return to Work data (10 min)
3:13 CEO Q & A (10 min)(live using raise hand function)

3:23 Satya, Microsoft kicks off the CEO discussion by presenting data and then asks each CEO to answer three
questions about the future of their hybrid back to work plans: (4 mins each, 5 speakers =20 mins)

¢ Satya Nadella, Microsoft (Technology) Data & Presentation (3:23-3:29pm)

¢ Mary Barra, GM (Manufacturing) (3:29-3:33pm)

¢ Mary Dillon, Ulta Beauty (Retail) (3:33-3:37)

¢ Brian Moynihan, Bank of America (Financial Services)(joining 3:30pm)(3:37-3:41)
¢ Sasan Goodarzi, Intuit (Technology)(3:41-4:45 pm)

What policy changes are you making?
What process changes are you making?




WFH is sticking: from 5% (pre-COVID) to =30% (post-COVID) of days

US full days worked from home, %
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Source: Data from 75,345 survey responses May 20 to Feb 22 weighted to match the US population. Pre-covid data
from the American Time Use Survey. Post-COVID from 4,759 Feb 2022 responses. Details on https://wfhresearch.com/
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WFH days doubling every
12 years pre-pandemic

The 6-fold increase over the
pandemic equal to 30 years
of pre-pandemic growth


https://wfhresearch.com/

Global data shows WFH occurring typically 1+ day per week

Paid working days worked from home each week
I 146

Americas

Europe

Asia

Rest

Total -

Brazil
Canada -
USA —

Austria
France
Germany -
Greece —
Hungary
ltaly —
Netherlands —
Poland
Serbia
Spain
Sweden
Turkey —
UK —

China
Japan —
Korea -
Malaysia —
Russia
Singapore

Egypt -
Australia -

2.40

I1 .97

0] 1 2

Number of days working from home this week

Source: Responses to the
question “How many full paid
days are you working from home
this week?”. Only for high-school
of above educated respondents
that have worked for pay in the
week of the interview. Controls
for gender, age groups,
education, industry and wave
fixed effects.

Sample of N=30,169 Global
WFH respondents, surveyed in
August 2021 and February 2022.



Post COVID employees will split into three groups

Planned Post-COVID Working Arrangements

Fully on site 55.6

Hybrid 29.0

Full WFH 15.4

I I I I I |

10 20 30 40 50 60
Percent of employed respondents

Source: Data from 16,575 US responses in August through December 2021, reweighted
to match the US population. Details on https://wfhresearch.com/

Front-line employees, mostly
non-graduates, lower paid,

Professionals and managers,
mostly graduates, higher paid

Specialized roles - IT support,
payroll etc, often contractors


https://wfhresearch.com/

Hybrid (e.g. 3-2) Combines the Benefits of Office and Home

Working In the Office
1. Good for creativity
2. Good for culture

Working From Home
1. Quiet
2. Saves on Commute



Saved commute time WFH averages about 70 minutes a day, of
which about 40% (30 minutes) goes into extra work

How did you use the commuting time you saved by working from home, percent

Working more
on my job

40.7

Indoor leisure
(TV, games etc)

Outdoor leisure
or exercise

Chores and home
improvements

Childcare

| I

0 10 20 30 40
Percentage of time

Source: Data from 32,461 respondees who can work from home, reweighted to match the US population. Details on https://wfhresearch.com/




Research finds hybrid-WFH increases average productivity =5%,
and this is growing as firms and employees improve on this

Survey Data Research Data

DOES WORKING FROM HOME WORK? E

Efficiency of Working From Home
Relative to Working on Business Premises (%  wenonas oo

/IDENCE FROM
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A rising share of “WORKING” REMOTELY?

(WFH), but there are o SELECTION, TREATMENT, AND THE MARKET FOR REMOTE WORK
the results of o WFH
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Employees value hybrid WFH about the same as an 5% pay rise

Raw perk value of the option to WFH

Total

Brazil —
Canada
USA

Americas

Austria —
France
Germany
Greece -
Hungary
Italy —
Netherlands -
Poland
Serbia
Spain
Sweden
Turkey —
UK -

Europe

China
Japan
Korea -
Malaysia
Russia
Singapore

Asia

Egypt

I 491

7.95
5.09
5.96

9.59

4.39

4.48
3.79
3.21
3.57

4.53
4.76

Rest

Australia —

8.51
Y - o ——e
0 )

10

Raw perk value of the option to WFH, as a percent of earnings

12

Source: Responses to the
question: “After COVID-19, in 2022
and later, how would you feel
about working from home 2 or 3
days a week?” and "How much of
a pay raise [cut] (as a percent of
your current pay) would you value
as much as the option to work from
home 2 or 3 days a week?”.
Controls for gender, age groups,
education, industry and wave fixed
effects.

Sample of N=32,909 Global WFH
respondents, surveyed in August
2021 and February 2022.



Results for a recent RCT in China on 1612 engineers, marketing and
finance professionals found WFH reduced quit rates

Hybrid WFH lowered employee quit rates by 35%

Nick Bloom @I_Am_NickBloom - Apr 8
3 New randomized control trial on 3-2 hybrid #WFH vs 5-days in office ©
Finds hybrid WFH
1) Lowers quits by 35% ;\3
2) Raises employee satisfaction \(D/
3) Has no negative effect on performance or promotions o 91
e
Results so good the firm allowed WFH in all divisions ‘.::;
e/
See stanford.io/3je2FVS S v
@)
=
©
N -
O -

Fully in Person 3-2 Hybrid WFH

Source: Attrition rates for 1612 engineers, marketing and finance professionals of Trip.com who
were randomized between September 2021 and February 2022 by even and odd birthdays into
control (5-days a week in the office) and treatment (Mon, Tue and Thur in the office; Weds and Fri
working from home). Difference statistically significant at the 5% level. Details in Bloom, Han and
Liang (2022) “How Hybrid Work from Home Works Qut”.



Saved time, flexibility and quiet key benefits employees like with WFH

What are the top 3 benefits of working from home?

Percent of respondents
20 30 40 50 60
] ] ] ] ]

10

QO -

60.4

B No commute
B Less time getting ready for work M Quiet
I More time with friends/family

B Flexible work schedule

B Fewer meetings

Notes: The sample includes
respondents to the February
2022 SWAA who passed the
attention check questions and
worked from home at some
point since the start of the
COVID-19 pandemic. The
SWAA samples US residents
aged 20 to 64 who earned
$10,000 or more in 2019.
N =2,973.

10



Offering Hybrid-WFH is also important for supporting diversity

Post-COVID Working From Home for Men and Women

2.37 Desire for flexibility remains strongest among underrepresented groups

Percentage of US survey respondents who prefer a hybrid or fully remote work arrangement,
by race/ethnicity

‘86%’ ‘ 81%’ ' 81%’ y 75%’

Women

Men

, , , | ! | Hispanic/ Asian/ Black White
0 5 1 1.5 2 25 Latinx Asian American
Days per week
BN Desired post-COVID l . J
I Employer planned post-COVID
Source: Data from 10,000 US responses in through 2021, Source: Survey of 10737 knowledge workers in US,
reweighted to match the usS population. Australia, France, Germany, Japan and the US conducted

Details on https://wfhresearch.com/ November 1-30, 2021. Details on https://futureforum.com/



https://wfhresearch.com/
https://futureforum.com/

So not surprisingly employers are increasing shifting to hybrid

Average Days per Week Working From Home

2.3

2.1

1.9

=

To)
—

| After the Pandemic Ends: Employer Plans

— — T —
Jul20 Oct20 Jan21  Apr21
Sample: Workers able to work from home

T
Jul21

T
Oct21

T T T T T T ]
Jan22  Apr22 Jul22

Responses to the question:

- After COVID, in 2022 and
later, how often is your
employer planning for you to
work full days at home?

Sample: Data are from all SWAA
waves, covering July 2020 to
February 2022. The sample
includes all respondents who
reported their employer’s plans for
post-COVID WFH and who have
work-from-home experience during
the pandemic (thus able to work
from home). We exclude
respondents who report having no
employer.

N = 54,231 (able to work from
home)



Indeed, in the US we may now be close to the post-pandemic norm

RETURN TO NORMAL.
BUT NOT TO THE OFFICE.

IN-PERSON ACTIVITIES AS A% OF ACTIVITIES IN 2019 FEBRUARY 2020 TO JUNE 2022

100%

A 95.1% nea
|| f‘ [ /\ J.J,\/\a\‘, \,}l 89 6»"3 OpenTable Diners

80% ,11 hi.] L 876 70 TSA Checkpoints
A v

60%

— 44.2% Kastle Barometer

40%

20%

0% —_—
Feb-20 Apr-20 Jun20 Aug-20 0ct-20 Dec-20 Feb-21  Apr-21  Jun-21 Aug21  Oct-21 Dec-2l  Feb-22 Apr22  Jun-22

Source: Kastle security https://www.kastle.com/safety-wellness/getting-america-back-to-work-recreation-vs-office-occupancy/



https://www.kastle.com/safety-wellness/getting-america-back-to-work-recreation-vs-office-occupancy/

The Big Challenge of Hybrid WFH for Management

Choice of:

- How many days

- Which days




Choice vs coordination issue is tricky — employees want both!

Share of workers who would like to: Responses to the questions:
- Which of the following would you prefer?
B Choose their own WFH days - Being able to choose which days
_ _ _ you work from home (if any)
B Coordinate with coworkers on worksite days - Your employer sets a policy that

— determines who works from home
on which days

- Would you like your co-workers to come
into work on the same days as you?
69.9
Notes: The sample for the blue bar includes
employed respondents from the July and
December 2021 SWAA waves who passed
the attention check questions (for December
respondents) and worked from home at
some point since the start of the COVID-19
75.6 pandemic. The SWAA samples US residents
aged 20 to 64 who earned $10,000 or more
in 2019. N = 3,949 (blue bar).
The sample for the red bar includes
employed respondents from the February
, , , 2022 SWAA who reported their employer is
0 20 40 60 80 planning them to work from home 1 or more

Percent of respondents days per week after the end of the pandemic.
N = 1810 (red bar).

15



There is huge variation in what employees want, so let them choose?

“How often would you like to have paid work-days at home post-COVID?”

Rarely or never 227

1 day a week

2 days per week 14.2

— Hybrid total is 45.3

3 days per week 13.9

N
~

4 days per week

5 days per week 32.0

| |
5 10 15 20 25 30 35
Percentage of respondents

QO -

Source: Data from 55,179 respondees who can WFH, reweighted to match the US population. Details on https://wfhresearch.com/ 12




| have become concerned with the risks of full employee choice

1l
Fel

Today in Business

DeaIBook/ Business & Policy

DEALBOOK NEWSLETTER

Houw to Navigate the Postpandemic Office

Choice has a downside

By Nicholas Bloom
Mr. Bloom is a professor of economics at Stanford University.

In monthly surveys about remote work that my research team has
conducted since May, we’ve found that 30 percent of U.S.
employees never want to return to working in the office, while 25
percent never want to spend another day working from home.
Given such different views, it seems natural to let the workers
choose. One manager told me: “I treat my team like adults. They
get to decide when and where they work as long as they get their
jobs done”

Support the Guardian Searchjobs @ Signin O, Search The US edition ~

News

Opinion
Working from
home

Sun 21 Mar 2021 09.37

EDT
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229 990

Money » Property Pensions Savings Borrowing Careers

Ehe New York Times
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Opinion Sport Culture Lifestyle More~

© This article is more than 1 month old

Our research shows working from home
works, in moderation
Nicholas Bloom

Creativity in the office, efficiency at home - the hybrid model
increasingly favoured by managers will change our cities

;
:

Diversity Latest Magazine Ascend Topics Podcasts Video Store The Big Ide

Managing People

Don’t Let Employees Pick
Their WFH Days

by Nicholas Bloom

Available for everyone, funded by readers G d
uardian

Opinicn Office life
The ticking time bomb inside the
new world of work

Employers may avoid lawsuits by laying down rules about when we
need to be in the office

BiLTacLaRk (4 Add romyFT

;‘

Empty offices are likely to become busy once again — just not every day © The LIFE Picture Collection/Gety Images

Pilita Clark FEBRUARY 15 2021 [ 200 =

Be the first to know about every new Coranavirus story A Get instant email alerts x

Once the Covid crisis eases, the working week will be pleasantly transformed
for millions of employees into an agreeable mix of a few days in the office and a

few at home.

Or so I thought until last week, when I spoke to Nicholas Bloom, an award-
winning British eeconomist at Stanford University whose eve-grabbing research

on working from home began years before the pandemie.

His latest co-anthored study, based on months of surveys of 22,500 Americans

up until December, suggests homeworking is indeed here to stay.

Workers and companies alike have found it is better than expected. Both have
sunk money into the equipment needed for it ($600 for the average worker).
The “shirking from home” stigma has faded. No one wants to go back to grim

five-day office commutes.




The reason is the key benefit of office is time is being with colleagues

What are the top 3 benefits of working on
your employer's business premises?

60
J

54.8 54.0

Percent of respondents
20 30 40 50
] ] ] ]

10
J

0

B Face-to-face collaboration
B Work/personal life boundaries
I Face time w/ manager

Socializing
Better equipment
Quiet

Employees commute
for 1 hour to work to
be with colleagues —
not for the free bagels

Notes: The  sample includes
respondents to the February 2022
SWAA who passed the attention
check questions and worked from
home at some point since the start of
the COVID-19 pandemic. The SWAA
samples US residents aged 20 to 64
who earned $10,000 or more in 2019.
N =2,973.
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Large US firms mostly planning team or company organized hybrid

Qu: “Who decides which days and how many days employees work remotely?”

25< employees
N=113

25-249 employees
MN=147

250+ employees
I“{: [

0 2 4 6 B 1
Percent of group total

B Fully decentralized
B Team level
B Company determined

Source: Survey of Business Uncertainty conducted by the Federal Reserve Bank of Atlanta, Stanford
University, and the University of Chicago Booth School of Business.



If you pick WFH days | would suggest Monday and Friday

“If you could WFH two days a week, which two days would you choose?”

Monday
Tuesday

Wednesday

Thursday

Friday

20 40 60
Percent

Source: 3,604 US survey responses in 2021. hitps://wfhresearch.com/



https://wfhresearch.com/

How Leaders Can Make the Most of Hybrid WFH

1) Coordinate your team to come in on the same 2 or 3 days every week (e.g T and Th)
2) Promote in person meetings, events, coffee, training, lunches on those office days
3) Suggest cross-office zoom meetings and reading, writing, data etc on home days

4) For new hires (<1 year) add an extra day in the office

In short, set a culture and organize to achieve this of office time = group social time



Four Implications of hybrid WFH for the Office

1) Size

2) Location
3) Design
4) Retail




1) Firms are currently not planning to cut office space too much....
US Data UK Data

Expected impact of Covid-19 on use of space in 2022+ (%)
Office - 4
Retail
Factory
Other
Warehousing & Storage
Office Retail Factory Other Storage
space space space space space
I I I I I
-1 0 1 2 3
Impact of COVID on 2022+ space, % change
Source: 445 US firms in October 2021 from the Atlanta Fed, Chicago and Source: 3,000 UK firms in September 2021 from the Bank of England,
Stanford Survey of Business Uncertainty, weighted to match the US Nottingham and Stanford Decision Maker Panel, weighted to the UK Economy

Economy https://www.atlantafed.org/research/surveys/business-uncertainty https://voxeu.org/article/covid-19-and-structural-change



https://www.atlantafed.org/research/surveys/business-uncertainty
https://voxeu.org/article/covid-19-and-structural-change

..... and give three reasons for holding office space

1) Scheduling — firms want employees in on the same days.

2) Complexity — managers are struggling to deal with WFH now and see office
scheduling as a step too far (“it is hard enough getting people back to work”)

3) Density — there are continuing fears over social distancing (see next slide)



Density - long social distancing is a consideration for firms
We have been asking this question since May 2020 This is the latest breakdown from 2022

Once the COVID-19 pandemic has ended, which of the following would best fit your views on social

distancing? Complete Substantial Partial No Return

O Complete return to pre-COVID activities

O Substantial return to pre-COVID activities, but | would still be wary of things like riding the subway or getting into a

crowded elevator 16.0
O Partial return to pre-COVID activities, but | would be wary of many activities like eating out or using ride-share taxis
O No return to pre-COVID activities, as | will continue to social distance
| T T T T T T T T T T
0 10 20 30 40 50 60 70 80 90 100

Percent of respondents

We have been calling this “Long social distancing”
Many people (maybe 10% to 20%) are nervous of density even post COVID.

This makes it hard for offices to have density, at desks, elevators, entrance ways, toilets, kitchens etc



Longer run technology will make it easier to reduce space

Share of New Patent Applications Supporting WFH

1.2 T
January 2020

0.8 +

0.2 T

Source: US Patent and Trademark Office new patent application files. Details in Bloom,
Nicholas, Steven J. Davis, and Yulia Zhestkova. 2021. "COVID-19 Shifted Patent
Applications toward Technologies that Support Working from Home."

New WFH technologies are
being rapidly developed as
the market for WFH products
has increased 5x

For example, scheduling
software, better AV, virtual
reality and holograms

Should make WFH more
appealing and space
scheduling easier


https://static1.squarespace.com/static/5e2ea3a8097ed30c779bd707/t/5ff8b86adfca1b1bce9b34dd/1610135660862/COVID-19+Shifted+Patent+Applications%2C+8+January+2020.pdf

2) Location: some people have left city centers (e.g. NY and SF)

Cumulative net flows (moves in — moves out) from Feb 2020-Jul 2021 as a % of the zipcode population

(a) New York, NY i (b) SF Bay Area, CA

Net inflows/pop (%)
. (-35,-10]

(-10,-5]

(-5-2]

(-2,0]

(0,0.5]

(0.5,2]

(2,10]

NA

Net inflows/pop (%)
. (-45,-5]
(-5-2]
(-2,-0.5]
(-0.5,0.05]
(0.05,2]
(2.4]

B @00
NA

City center b &

" : City center {

Source: Arjun Ramani and Nicholas Bloom “The Donut Effect”, NBER Working Paper 2021 using US Postal Service Change of Address Data
https://nbloom.people.stanford.edu/sites/qg/files/sbiybj4746/f/w28876.pdf



https://nbloom.people.stanford.edu/sites/g/files/sbiybj4746/f/w28876.pdf

Long-run city centers may lose 5% to 10% of population from WFH

Monthly net population inflows as a percent of total

~ b

_.UE) 0.0 gl)jgll:lrb _

3 igh density

o

§ Source: Arjun Ramani and Nicholas Bloom
< “The Donut Effect”, NBER Working Paper 2021
o using US Postal Service Change of Address
g Data. Note the data has not had seasonal
L 04 fluctuations removed.
c https://nbloom.people.stanford.edu/sites/g/files/s
§ Feb 2020 biybj4746/f/w28876.pdf

7]

_5 Data until December 2021

©

>

)

a

1
©
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2018 2019 2020 2021 2022


https://nbloom.people.stanford.edu/sites/g/files/sbiybj4746/f/w28876.pdf

But offices are mostly not moving: firms are focusing on quality space
Under hybrid-WFH the idea is to have employees come in the same two or three days
each week. To do this offices need to be convenient and high quality

City Centers (SF and NY) Office Parks (Texas and uprtino)

—— "




3) Design - firms say they are putting in zoom rooms, more meeting
rooms and lounge seating, plus safety (air-filtration, cleaning etc)

Individual office corridors are out Cubicles, meeting rooms and open
Te plan (lounge) seating are in

] |
|
|




4) Less office workers in the city center, spending less

Reduction of person days on business premises (percent) Reduction in spending ($ per person per year)
by MSA of Current Residence by MSA of Current Residence
San Francisco, CA 53.3 New York, NY 6,730
New York, NY 49.1 Los Angeles, CA 5,665
Phoenix, AZ 47.9 San Francisco, CA 5,293
Dallas, TX 47.6 Atlanta, GA 5,089
Los Angeles, CA 47.0 Washington, DC 5,003
Washington, DC 46.0 Miami, FL 4,942
Miami, FL 44.7 Dallas, TX 4,933
Chicago, IL 43.9 Chicago, IL 4,207
Atlanta, GA 43.0 Phoenix, AZ 3,861
Houston, TX 41.4 Houston, TX 3,782
Boston, MA 37.4 Boston, MA 3,135
Philadelphia, PA 35.0 Philadelphia, PA 2,895
(I) é 1|0 1|5 2|0 2|5 SIO 3|5 4|0 4|5 5|0 5|5 60 (I) 1,OIOO 2,600 3,0|00 4,600 5,0|00 6,600 7,OIOO

Source: January to March 2022 SWAA data for working plans (N=7,787) and July 2020 to January 2021 for pre-pandemic spending data
(N=14,527). Only respondees who have WFH at some point during the pandemic. Reduction in spending estimated from proportional reduction in
office days (vs baseline of 5% of WFH days pre-pandemic). Details in www.wfhresearch.com



http://www.wfhresearch.com/

Finally, WFH will increase outsourcing and offshoring

= Q FINANCIAL TIMES mFT

HOME WORLD US COMPANIES TECH MARKETS CLIMATE OPINION WORKCAREERS LIFEGARTS HOWTOSPENDIT Fortiolio. Seftings & Account

FT Callections Economists Exchange

T Collctons Futare of work
Nick Bloom: ‘It is becoming
pretty clear now that hybrid
working is here to stay’

The Stanford professor argues that the revalution in homeworking could
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economic recovery

Worker shortages, limited immigration in the U.S. may favor jobs in Canada and elsewhere

Tt is almost two years since the first wave of Covid-19 forced the world into a 4
mass experiment in homevworking. Yet, as UK office workers are once again )
told to hunker down at their kitchen tables, there is still no consensus among

economists on how a lasting shift to remote work might affect the structure of &
developed economies — in particular, when it comes to workforee produectivity. =

Nick Bloom, a professor of economics at Stanford University whose focus is on

China joining the WTO in 2001 led to a surge of
manufacturing globalization in 2000s & 2010s

The Pandemic spike in WFH will lead to a surge
of service sector globalization in 2020s & 2030s

(] swe & oommr

© Listen toarticle (& minutes)

WA QUTMATAN Tl




WFH also Offering Tremendous Opportunities for Start-Ups

FRED ~/) = High-Propensity Business Applications: Total for All NAICS in the United States

180,000
170,000
160,000
150,000
140,000

130,000

120,000

Number

110,000
100,000
90,000
80,000

70,000
20M 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Source: US Census Bureau. Business Applications (BA) that have a high-propensity of turning into businesses with payroll. The identification of high-propensity applications
is based on the characteristics of applications revealed on the IRS Form SS-4 that are associated with a high rate of business formation. High-propensity applications
include applications: (a) from a corporate entity, (b) that indicate they are hiring employees, purchasing a business or changing organizational type, (c) that provide a first
wages-paid date (planned wages); or (d) that have a NAICS industry code in manufacturing (31-33), retail stores (44), health care (62), or restaurants/food service (72).

https://fred.stlouisfed.org/series/BAHBATOTALSAUS
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As an example, two start-ups | am an equity advisor to



radious

A B2B marketplace for residential workspaces.

We are an enterprise SaaS and proptech solution for
the remote and hybrid workforce.

www.radious.pro




We offer close-to-home, collaborative spaces.

Work together
in person;

And get some
work-life separation;

With no/low
commute;

In unique spaces,
distributed across town.

-
r0d|ous Learn more ~ Rent a workspace Manage listings Employers @ v

Backya rd Oasis: Private Ofﬁce W|th Sha red Outdoor Meeting Space

Shared Accessory Dwelling Unit (ADU) in Portland hosted by Becky

1 workstation - 1 meeting space - 1 bathroom
Ask host a question

Start date End date

mm/dd/fyyyy mm/dd /iy

. . . . . Number of pecple 5
Come experience our thoughtfully crafted eco-industrial detached studio. The studio has

great day light with two large French doors that open up to a shared covered deck and heck ilabili
expands the space for meetings, a working lunch or taking a mental break.
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A B2B SaaS model for on-demand workspaces

1. Companies prepay via subscription;

2. Employees book spaces for free;

Find a great workspace right
3. Homeowners earn cash; in your neighborhood.

4. Radious keeps 25%.







Supercharging employee’s hybrid experience

Coordinate with colleagues, reserve flexible spaces, organize events and discover the perfect hybrid rhythm
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s I'm confident that quantum
members are working

: ; mechanics is far easier to
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understand than trying to figure

out how teams will manage

WHERE WHO WHEN their schedules in a hybrid
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Conclusions

 WFH is here to stay — typically 2.5 days a week for the average office worker

* Major benefits of well-organized hybrid to:
1. Keep employees happy
2. Increase productivity
3. Support diversity
4. Save on space costs

 WFH also yielding a bonanza of opportunities for new business lines and start-ups



Further information:
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Bookmarks
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Lists @I_Am_NickBloom
Stanford Economics Professor,
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& Profile
& College & University @ Stanford, USA & nbloom.people.stanford.edu
Joined December 2019
@ More 533 Following 8,310 Followers

Tweets & replies Media Likes

z Nick Bloom @I_Am_NickBloom - 2h

Data showing the continuing rise in new innovations to support #WFH

Economists call this "directed technical change”: when the market for
something grows firms swivel their innovation to support this

This tells us WFH will rapidly improve with better hardware and software

Share of New US Patents Supporting WFH
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Nick Bloom
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Work; Professor of Economics, Stanford University:
Professor, by Courtesy, Stanford Graduate School of
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Entrepreneurship Program, National Bureau of Economic
Research; Senior Fellow, Centre for Economic
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Ensuring Equity and Inclusion in Remote and Hybrid Workplaces  TEDxStanford | Go Ahead, Tell Your Boss You Are Working From
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As organizational leaders try to carve out a new workplace model, they will need to go beyond
weighing what employees are thinking and feeling to considering the economic impacts of
distributed work on businesses, industries and society. For more than a decade, Stanford University
economist Nicholas Bloom - a global authority on remote and hybrid work - has been measuring
those impacts as part of his broader research into worldwide management practices, particularly in

times of uncertainty and market shocks. His research is helping leaders make key decisions as they

prepare for a return to the o



Back-Up



Personal grooming is 28 minutes average when commuting to work,
19 minutes for WFH (with this split out by genders below)

Female Male

Travel to work

Work from home

I T T T T T T T I T T T T T T T
0 5 10 15 20 25 30 35 O 5 10 15 20 25 30 35
Graphs by Sex (binary)

Source: Data from 3,997 respondees who can work from home in January 2022, reweighted to match the US population. Details on https://wfhresearch.com/
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WFH employees save 9 minutes a day on less personal grooming

Percent who shower or bathe when:

Going
into
work

Work
from
home

Percent who shave when:

Going
into
work

Work
from
home

52.4

O

Percent who wear fresh clothes when:

Going
into
work

Work
from
home

Percent who put on makeup when:

Going
into
work

444

Work
from
home

10 20 30 40 50

O

Percent who brush their teeth when:

Going
into
work

Work
from
home

10 20 30 40 50 60 70 80

90 100
Percent who use deodorant when:
Going

into
work

92.9

Work
from
home

Source: Data from 3,997 respondees who can work from home in January 2022, reweighted to match the US population. Details on https://wfhresearch.com/
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